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HISTORIC TRIANGLE
BicYCLE ADVISORY COMMITTEE

JAMES CITY COUNTY &b CITY OF WILLIAMSBURG @b YORK COUNTY

MONDAY, APRIL 18, 2022, 7:00 PM
CITY OF WILLIAMSBURG
STRYKER CENTER; 412 NORTH BOUNDARY STREET
WILLIAMSBURG, VA 23185

AGENDA

CALL TO ORDER
WELCOME NEW MEMBERS

LAUREN GURNIEWICZ, NPS REPRESENTATIVE
DANIEL BROWNLEE, YORK COUNTY CITIZEN MEMBER

PUBLIC COMMENT PERIOD
APPROVAL OF MINUTES FROM JANUARY 24, 2022 MEETING
AT-LARGE MEMBER VACANCY
VDOT ISSUES
POTENTIAL TRANSPORTATION IMPROVEMENTS ALONG ROUTE 199
BICYCLE CO-OP OF WILLIAMSBURG REPORT
BIKEWAY PROJECTS STATUS REPORT
YORK
JAMES CITY COUNTY
WILLIAMSBURG

OLD BUSINESS
e PEDAL THE PARKWAY UPDATE

NEW BUSINESS/ROUND TABLE
CHAIR'S REPORT

ADJORN



DRAFT

HISTORIC TRIANGLE BICYCLE ADVISORY COMMITTEE
JAMES CITY COUNTY &b CITY OF WILLIAMSBURG & YORK COUNTY
MEETING MINUTES
Monday, January 24, 2022

Members Present: John Hinton, Brenda Barrera, Reed Nester, Helene Drees, Rich Thompson,
Francis Lenahan, Ted Hanson

Members Absent: Nancy Carter, Don Fowler

Staff: Erin Burke, Amy Parker, Tom Leininger
Guest: Raul Zevallos, Williamsburg Area Bicyclists
Election of Officers

Following nominations and voting, Mr. Nester was elected as Chairman and Ms. Barrera was
elected as Vice Chairman for 2022.

Public Comments

No comments were received.

Approval of Minutes

Minutes from the October 18, 2021 meeting were approved.
Membership Vacancies

Mr. Nester noted that the Committee had vacancies for one at large member, York County citizen
member, and National Park Service institutional member. He also noted that Colonial
Williamsburg had not been represented at meetings for an extensive amount of time. Colonial
Williamsburg, Colonial National Historical Park, local bike clubs, College of William and Mary
students, and known HTBAC applicants from the three local governments should be contacted to
solicit new members. Ms. Burke noted that the City of Williamsburg had no active applications at
present. The consensus of the group was to contact those applicants from James City County
and York County to verify interest in serving on the Committee and review available applications
at the April Committee meeting.

VDOT Issues

The group noted that the need for sweeping of shoulder bike lanes continues to be a concern.
Ms. Parker informed the group that York County would be scraping road shoulders along bike
routes in the coming months. Input was sought from Committee members for prioritization of
roads most in need of the service.

Williamsburg Area Bicycle Cooperative Update

Mr. Hanson informed the group that the Cooperative had sold 20 bicycles during the Christmas
season. They have 20 bicycles available for sale, and have more in storage waiting for
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refurbishment. Mr. Zevallos noted that they had received many bicycle donations, and recycling
centers were also a good source of bicycles to acquire for refurbishing. They currently have 35
volunteer workers serving the organization, and are open on Saturdays. Additional days will be
added in the future. A public grand opening of the Cooperative is scheduled for the first week of
April. Mr. Nester noted that requests for funding for the nonprofit organization had been submitted
to York County, James City County, and City of Williamsburg.

Bicycle Friendly Community Update

The City of Williamsburg retained their Bronze level certification, and James City County received
an honorable mention for their application this year. Both jurisdictions will be reapplying for 2022
and are hoping to achieve a higher certification level.

Ms. Burke noted that the League of American Bicyclists were in the process of changing their
Bicycle Friendly Community certification program application process, and applications will not be
accepted until next fall. It is hoped that the process will take into account differences between
large jurisdictions and smaller communities.

Mr. Thompson informed the group that the College of William and Mary held the silver certification
level, and would be seeking to attain gold level with the next application opening.

Bikeway Projects Status Report
James City County

Mr. Leininger indicated that James City County staff had met with the HRTPO consultant
from Michael Baker regarding potential improvements to Carters Grove Road for the BoAT
Trail. The consultant has been retained to evaluate various sections of the proposed Trall
for assistance in preparing grant funding applications. The current owner of the Carters
Grove Plantation property has indicated they are not amenable to having the Trial
constructed on their private property. An alternative route over Busch properties is under
consideration.

The next Longhill Road segment scheduled for upgrade (ending at DePue Drive) is under
PE review. Construction is expected to start in a couple of years.

Mr. Nester noted that the approval for the first phase of the Hazelwood Farms development
included proffered multiuse paths along Old Stage Road.

City of Williamsburg

Ms. Burke noted that grant funding applications had been submitted for improvements to
Strawberry Plains Road. Funding is also being sought for improvements to sections of
Capital Landing Road, Bypass Road, and Merrimac Trail.

York County

Ms. Parker informed the group that York County staff had met with consultants from Michael
Baker regarding York County BoAT priorities. The RAISE funding application submitted by
James City County for Pocahontas Trial was not successful, and alternative funding will be
sought for that segment of the Trail. Proposed improvements within the Colonial Historical
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National Park were not considered high priority due to the additional time needed in
coordinating the review and approval processes with the National Park Service. High priority
segments include the segments linking Richneck Road to the MAC sports center. A RAISE
funding application was not successful for this Trail section, and alternative funding, such
as SMART Scale funding, will be sought.

Construction of improvements to Penniman Road between Fillmore Drive and Alexander
Lee Parkway, including realignment of the Penniman Road/Government Road intersection,
should start by the fall. Improvements will include extension of the Penniman Road shoulder
bike lane that currently ends at Fillmore Drive.

Old Business
Bylaws Amendments

Mr. Nester reviewed draft Bylaws which included changes to voting requirements and quorums.
Following discussion, a motion was made by Ms. Barrera and seconded by Mr. Lenahan to adopt
amendments as presented. The motion carried unanimously. A copy of the adopted Bylaws is
attached.

New Business/Roundtable

Mr. Nester noted that Senate Bill 116 was withdrawn by Senator Tommy Norment. A new bill was
under consideration in the Committee on Transportation that would require bicyclists to travel
single file. The Virginia Bicycle Federation was not in favor of the bill. Ms. Drees made a motion
to submit written comments opposing the bill to local legislators. Second by Mr. Hanson. The
motion carried unanimously. Mr. Nester will prepare an opposition letter on behalf of the
Committee.

Chair’s Report

Mr. Nester noted that there was a petition drive in progress in support of Virginia Trails to be
submitted to the General Assembly. Ms. Barrera made a motion to submit online comments in
support of the petition. Second by Mr. Thompson. The motion carried unanimously.

Pedal the Parkway Update

The NPS allowed three weekend closures for the bicycling event last year. NPS has approved
the next event on April 22" through the 24", when the Parkway between Route 199 and
Jamestown Settlement will be closed to motorized vehicles. Mr. Thompson noted that The
College of William and Mary will be scheduling a special ride during that time period. The group
noted that Earth Day was that Friday, and could be promoted in conjunction with the event. Local
tourism agencies should be contacted to promote the event as a health and wellness event.
BikeWalk Virginia and Williamsburg Area Bicyclists will be giving out free helmets at the event.

NPS will still have three selected Saturdays where the Parkway will be closed again this year.

Meeting adjourned 8:30 PM.

Minutes respectfully submitted by Amy Parker



BY-LAWS
HISTORIC TRIANGLE BICYCLE ADVISORY COMMITTEE

Adopted September 15, 1997
Amended November 15, 1999
Amended January 27, 2003
Amended January 24, 2022

ARTICLE I. BY-LAWS ESTABLISHED
The Historic Triangle Bicycle Advisory Committee hereby adopts these by-laws in order
to facilitate the activities and duties of said Committee. The Historic Triangle Bicycle
Advisory Committee may be referred to herein as "the Committee."

ARTICLE Il.PURPOSE OF COMMITTEE
Section A.  General Statement of Purpose.
The Committee shall serve as an advisory body to the planning commissions and governing
bodies of the City of Williamsburg, James City County, and York County. The Committee
shall help formulate plans for bicycle facilities, promote bicycle safety and awareness, and
recommend transportation improvements to enhance bicycling opportunities for all
citizens.
Section B.  Specific Functions.
The Committee shall have the following specific functions:

1. Review and recommend updates to the regional bicycle facilities plan.

2. Analyze roadway improvement and construction projects in the region and provide
cycling-related comments to the appropriate agencies.

3. Promote cycling and pedestrian safety for all citizens.

4. Such other functions as the Committee shall take on that fit within the purpose of the
Committee or as may be requested by or approved by the governing bodies.

ARTICLE Ill. MEMBERSHIP
Section A. Appointment.

The Committee shall consist of fifteen (15) members as follows:



1. Twelve (12) voting members:

A. Six (6) of whom two (2) shall be residents of and appointed by the governing
bodies of each of the three member jurisdictions. The membership shall be
staggered with two (2) members (one from each locality) serving an initial term
of one (1) year, two (2) members (one from each locality) serving an initial term
of two (2) years, and two (2) members (one from each locality) serving an initial
term of three (3) years. All subsequent appointments shall be for three years.
Terms shall begin on 1/1 and expire on 12/31.

B. Three (3) who shall be appointed by the Committee as at-large members, and
who shall reside in one of the three (3) jurisdictions. The membership of the at
large members shall be staggered with one member serving an initial term of one
(1) year, one (1) member serving an initial term of two (2) years, and one
member serving an initial term of three (3) years. All subsequent appointments
shall be for three years. Terms shall begin on 1/1 and expire on 12/31.

C.  One (1) who shall be appointed by and represent the Colonial National Historical
Park.

D. One (1) who shall be appointed by and represent the Colonial Williamsburg
Foundation.

E. One (1) who shall be appointed by and represent the College of William and
Mary.

2. Three (3) non-voting members:
A. Three (3) who serve by virtue of their positions, consisting of the Planning

Director, or his or her designee, from each of the three jurisdictions.

Representatives from other organizations or agencies having an interest in the affairs and
activities of the Committee may be asked to serve in an advisory capacity. Advisory
members shall have no voting rights.

Section B.  Replacement.

The governing bodies may replace members appointed by them at any time at their
discretion.

Section C.  Vacancies.
Vacancies shall be reported to the entity that made the appointment. Such vacancies shall

be filled in like manner as original appointments (if applicable, the term of office is limited
to the unexpired term of office).



Section D.  Compensation.

Committee members shall serve without monetary compensation.

ARTICLE IV. OFFICERS

Section A. Officers.

Officers of the Committee shall consist of a Chair, Vice-Chair, and Secretary.

Section B. Elections.

1.

5.

6.

The Chair and Vice-Chair shall be elected from the voting members following a
process of soliciting nominations from the members of the Committee. The Chair
and Vice-Chair shall reside in different localities.

The Secretary shall be the Planning Director, or his appointed designee, from one of
the three (3) jurisdictions. This position shall rotate yearly between these three
Committee members.

Elections shall occur annually at the first meeting of the calendar year.

Officers shall be elected for a twelve-month term, beginning February 1.

Candidates receiving a majority vote shall be declared elected to office.

Terms of all officers shall expire on January 31.

Section C. Vacancies.

In case of a vacancy for the Chair or Vice-Chair, an election shall be held at the next
meeting following such vacancy, provided that at least five (5) days written notice of such
election shall have been provided to all Committee members.

ARTICLE V. DUTIES OF OFFICERS

Section A. Chair.

The Chair shall call meetings and conduct meetings of the Committee, appoint members
and chairs of subcommittees, initiate and respond to correspondence on behalf of the
Committee, and represent the Committee at meetings of planning commissions, governing
bodies, or other agencies, commissions, groups, or bodies deemed appropriate.



Section B.  Vice-Chair.

The Vice-Chair shall substitute for the Chair when necessary.

Section C.  Secretary.

The Secretary shall keep true and correct records of all official meetings. The Secretary's
official meeting notes shall be available to the public upon request. The Secretary shall
mail meeting notices and shall inform the membership of forthcoming election dates.

ARTICLE VI. SUBCOMMITTEES

The Committee may organize itself into subcommittees established along functional lines
for the conduct of Committee business.

Section A.  Special Subcommittees.

The Committee may at such times as it deems necessary or proper organize special
committees to carry out such functions as circumstances may require.

Section B.  Subcommittee Membership.

The Chair may appoint members to one or more subcommittees. The subcommittee
membership may be augmented by individuals who are not Committee members.

Section C. Subcommittee Chairs.

The subcommittee chairs shall be appointed by the Committee Chair and shall serve at the
pleasure of the Chair. The term of office for subcommittee chairs shall be coterminous
with that of the Committee Chair.

ARTICLE VII. MEETINGS
Section A.  Scheduling Meetings.

The Committee shall meet no fewer than four (4) times per year. The date, time, and place
for Committee meetings shall be established by the Committee.

Section B.  Agenda Preparation.

The activities at any regular meeting of the Committee shall be in accordance with a
formal agenda. Such agenda shall be distributed to the Committee and made available to
the public not less than one week prior to each meeting. The agenda may be amended in
order or through the addition or deletion of items by a majority of the members present.
The public shall be provided an opportunity to address the Committee at each regularly
scheduled meeting.



Section C.  Special Meetings.

Special meetings of the Committee may be called by the Chair or by written request of at
least two (2) members delivered to the Secretary. The time, place and purpose of the
special meeting shall be designated in the meeting notice. Such meeting notice shall be
delivered no less than one week in advance of the special meeting.

Section D. Work Sessions.

Work sessions of the Committee may be scheduled by the Committee at any regular or
special meeting of the Committee. The time, place, and purpose of the work session shall
be outlined in the work session notice. Such notice shall be delivered to Committee
members no less than one week in advance of work sessions. No formal business may be
conducted at a work session.

Section E.  Attendance.

Any member who is absent from two (2) successive regularly scheduled meetings of the
Committee may, upon referral by majority vote of the Committee, be removed from office
by the entity which made the appointment.

Section F. Quorum,

A simple majority of the voting members of the Committee then serving shall at all times
constitute a quorum. Motions shall be adopted by a majority of those members present
and voting.

Section G. Rules of Procedure.

Meetings shall be conducted in accordance with procedures prescribed in these by-laws.
General parliamentary rules, as given in Robert's Rules of Order, shall be observed.

ARTICLE VIII. AMENDMENTS
These by-laws may be amended by a three-fourths vote of the voting Committee members

present. Proposed amendments shall be submitted to the Committee at a regular meeting
and acted upon at the next regular meeting.



This is a report on the Bicycle Co -Op of Williamsburg , a project of BikeWalk
Williamsburg .

The Bicycle Co-Op of Williamsburg has been open to the public for five months, and we
have done well through the slow cycling months of winter by selling enough bicycles and
accessories to pay the overhead.

So objective one is doing better than we expected, selling about 60 bicycles during that
time. On another key objective, providing bicycles to those in need in our community, we
now have a "voucher" system with six social service agencies to provide bicycle
transportation (so far about a dozen provided). For the third leg of our mission: community
outreach (youth training and public education), some things are in the works, but most
likely won't get rolling until early Fall.

The formal Grand Opening April 1 & 2 exceeded our expectations for stakeholder
participation and visitor traffic and interest.

A lot has been accomplished in the eighteen months since the BWW Board decided on
the Co-Op project, and a good foundation has been established to flesh out the Co-OpOs
full potential.
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